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Abstract
The power to influence is beneficial to any leader. Influencing one’s followers towards a given direction or act in a particular way is a key factor of what true leadership is focused on. Leaders should motivate followers to put efforts towards achieving a common goal to eradicate division in work areas as well as to optimize the talents and resources of an organization. Influence refers to the force a person exerts on an individual to induce a chance in the person targeted. Influencing has the power to transform a person’s behavior, needs, opinions, goals, attitude, and values. Influence forms an integral part of leadership. It is exploring how the Leader impacts his or her followers. Influence is a fundamental recipe of leadership. Leadership cannot exist without the presence of influence. In contemporary leadership, influence dimensions play a major role in leadership. Influence leads to task completion. The main responsibility of an effective leader is to propel workers to accomplish important tasks within the given timeline. One of the most fundamental reasons leaders should influence others is to get each employee and department aligned with the vision and mission of an organization. This influence is necessary for enabling employees to have a bigger picture and understanding the departments to react to the value of every stakeholder is on the same page.
 



The Concept of Influence Processes
Influence refers to the force a person applies to an individual to induce a chance in-person targeted. Influencing has the power to transform a person's behavior, needs, opinions, goals, attitude, and values. Influence forms an integral part of leadership. It is exploring how the Leader impacts his or her followers. Influence is a fundamental recipe of leadership. According to Silva (2016), leadership cannot exist without the presence of influence. The concept of leadership requires a leader to pose an impact on the lives of staff being led. To trigger a change in other individuals comes with a massive amount of ethical and social burden. To have a clear understanding of the same, literature will have a look at the concept influence process throughout the paper.
The Role of Influence in Contemporary Leadership
The power to influence is beneficial to any leader. Influencing one’s followers towards a given direction or act in a particular way is a key factor of what true leadership is focused on. Leaders should motivate followers to put efforts towards achieving a common goal to eradicate division in work areas as well as to optimize the talents and resources of an organization. In contemporary leadership, influence dimensions play a major role in leadership. Influence leads to task completion. The main responsibility of an effective leader is to propel workers to accomplish important tasks within the given timeline. For instance, in manufacturing, leaders should influence workers to abide by the concept that finishing production on time within the set deadlines is advantageous to the workers and the organization as a whole. Another key role of influence in contemporary leadership is developing employees that are high performing staff and leaders. This can only be achieved when a leader can significantly influence his employees to set organizational goals and assess effective strategies to assist in achieving these goals. A leader must often influence and encourage employees that they have all that it takes to perform better and accomplish more than they believe. Such kind of influence on employees has enormous long-term gains to the business since it enables the establishment of future managers as well as improving the overall production and performance at each level of the organization (Moriano et al., 2014). 
One of the most fundamental reasons leaders should influence others is to get each employee and department aligned with the mission and vision of an organization. This influence is necessary for enabling employees to have a bigger picture and understanding the departments to react to the value of every stakeholder is on the same page. This alignment is intriguing to build a leader with a limited amount of influence since most people appear to impact the people near them. Moriano et al. (2014) assert that influence comes with benefits that far much better than the common advantages, but a requisite for leaders to spark or motivate transition trough transformational and charismatic styles of leadership. Leaders that have such styles try to motivate towards a certain goal by optimism, conveying energy, and enthusiasm. To accomplish success when leading employees via periods of passage, transformational leaders must be capable of influencing workers to bring change and overcome fear. 
Different Types of Influence Processes and The Factors That Can Affect Them
Leaders utilize different types of influence process to change the trait of employees. The change experienced in the process of influencing is depended on the demands of the scenario. Influence processes imply to the five approaches leaders can apply in shaping the variables of an organization such as resources and people. These five influence processes include role modeling. Role modeling is among the most crucial strategies leaders can use to build the opinion and behavior of the people they are leading. Employees always want to emulate the leadership style their leader is taking. If a leader portrays high ethical and moral standards, there are possibilities that their employees will also show high moral and ethical standards (Chemers, 2014). 
Another type of influence process is a direct decision which provides leaders with the opportunity to impact the choices their employees make. The ability to impact the use of decisions made comes from the approach leaders use to control in formulating visions and mission elements of an organization. One of the most fundamental elements that give power to leaders in the structure of an organization is the leaders' ability to influence the factors that impact their employees through direct decisions. Chemers (2014) posits that the strength of a leader to make policies that influence the organizational chemistry offer them with the power to authorize decision making the procedure in the organization and establish the overall direction that the whole organization will be required to follow. Promotion and selection of other leaders in the organization is another approach leader use in their influence process. Leaders can maximize their powers through the promotion of followers by examining the people who meet both organizational and individual objectives and goals. 
Moreover, leaders can also influence their followers through the allocation of resources. Leaders meet their influence goals by maximizing on the power allocated to them through the allocation of different resources of the organization including money, technological and human resources to positively impact how tasks are executed in the organization. For example, if the procurement department is in dire need of finances, a leader has the ability to permit addition of money to such a department other than the allocation that had been granted to the department during the annual budget. Additionally, leaders can also use the reward system to show the power of their influence by rewarding the behaviors and actions of some employees who are committed to seeing the organization grow in prosperity. An effective leader can maximize his or her influence by providing monetary incentives to employees as long as they show specific behavioral standards and accomplish goals needed for attaining the overall objectives of the organization (Silva, 2016). 
The Methodology Used to Identify and Research the Leaders
The method used in identifying the leaders was the scientific method. The technic was used because it provides authority to the occurrence of events and gives a comprehension of phenomena that is uncontaminated and objective by subjective as well as tradition speculations. The scientific method of researching and identifying leaders involves the explanation of why some leaders are more influential than others (Klenke, 2016). 
An Analysis of the Influence Processes Used by the Three Leaders
The three leaders that are chosen for analysis in this paper are Arthur D. Levinson, the sitting CEO of Calico. The second Leader analyzed is Robert Iger, who is the current CEO of The Walt Disney Company. And the last Leader will be Brenda Barnes, the CEO of Sara Lee.
Influence Process Used by Arthur Levinson
The CEO of Calico has maximized on the direct decisions in his influence process journey. The leader has taken multiple decisions which were successful that led to transforming the greater image of Calico company in the field of biotech and research about health, wellbeing as well as longevity. He emphasized the significance of the sales team, arguing that they stood at the center of Calico and reiterated that the future prosperity of the company lies in their able hands. Additionally, the Leader emphasized the vitality of the internet as well as laboratory research arguing that they carry the image of the business. Among the key decision made by Arthur as a CEO include the changing of the company’s norms focus from that of women aged between 30 to 35 years to younger 16-25-year-old women giving substantial reasons that this segment of women constitute about 17 million who carry a significant purchasing potential of more than $100. He was also responsible for eliminating the seven segments of management and reduced 25% of the senior staff that were underperforming. 
Allocation of resources is another excellent strategy used by Arthur Levinson who firmly believes that allocation of enormous budget for the department of research and development function of his company, citing that that company segment can yield higher returns for the organization. The Leader’s decision to heavily invest in R&D significantly paid off since the company increased its returns by 45% in 2015. Reward system is used by Arthur Levinson to reward sales representatives that are garnering huge gains for the company by paying off their holiday trips to amazing tourist areas of the world such as Madeira, Tenerife, and Cyprus. When Arthur Levinson came into power as the CEO, there were no youths in the middle management of the company. Currently, 75% of Calico’s top leadership is composed of youths. This Leader, in his influence process, has also used role modeling. Due to his courage, a distinctive way of management and determination, Arthur Levinson is an excellent role model for the future generation of youthful leaders.
Influence Process Deployed by Robert Iger
Use of direct decisions has significantly counted. At the Walt Disney Company, Robert Iger has numerously been credited with various fundamental decisions that have monumentally enhanced the prosperity of the company. His decisions such as the divestment in all media and entertainment (consumer products, interactive media, resorts and parks media networks and studio entertainment) are among the key ideas the CEO has in turning ideas into the living realties. Allocation of resources has also been used by Robert Iger to trigger influence. He redirected around one-third of company’s marketing budget to be used in social media campaigns and online promotions campaigns. He has also utilized the power of reward system in harnessing his influence process. Other monetary rewards Robert Iger ideally believes in the power of non-monetary awards. Consequentially, the Leader sends parents and spouses working in his company and who have performed excellently thank you, hand-written letters. 
Selection, as well as the promotion of other leaders, has also contributed to Robert Iger’s influence process. He emphasizes the importance of nurturing future leaders so that when the top management leaves their positions, their departure is not felt in the company. Role modeling has also significantly built the influence of Robert Iger. He is a role model for millions of young generations that would want to lead successful business enterprises in the future. 
[bookmark: _GoBack]Influence Process Deployed by Brenda Barnes
The CEO has used the approach of direct decisions in her influence process journey. During her time, she made various straightforward policies such as selling the company’s non-core businesses to invest more on the core business linked to the company. Additionally, the CEO decided to magnify the availability of Sara Lee in the global market, a move that has resulted in the company increasing its operating income to 75% all of which came from non-U. S market. Allocation of resources has also assisted in growing these leaders influence. When she first became the CEO of Sara Lee, she chose to allocate $250 million in R$D, and marketing other than the yearly budget and her decision saw the company boost its sells from 2% to 4%.
The fact that at Sara Lee rewards are part and parcel of staff performance on tasks. Brenda Barnes utilized the company’s reward system by encouraging employees to purchase the stock of the company and promised to give them incentives when they work exceedingly marvelous on their duties since this would turn out as profit for them. Selection and promotion of other leaders in the company is a strategy significantly embraced by Brenda Barnes by promoting leaders to higher levels of management based on their experience, skills, and performance on the job. This Leader has greatly influenced women that are looking to find the balance between home and leadership career. She decided to go for a career break and quit her job of being the CEO and went home to take care of her children (Nanjundeswaraswamy & Swamy, 2014). 
The Processes That the Leaders and Top Management Team Are Using to Impact Their Organization
The management and leadership of an organization play a significant role in impacting public image, direction, and culture of the organization. Different leaders are using various procedures to bring an impact on their leadership tenures. These processes include planning. Planning is defined as the ability to choose between priorities and outcomes desired and demonstrating how the results will be yielded. Planning starts analyzing the purpose, objectives, methods, resources, and goals required for the effective management of the organization (Fernandez & Rainey, 2017). Planning significantly impacts the organization since it involves staff, business, strategic planning, organizational projects, and advertising. Another approach that leaders apply in impacting their organizations is organizing. This is a practical leadership factor that is requisite in any effective organizational management. Organizing involves the process of positioning one’s priorities and details of the tasks that the organization aims to achieve. It brings impact to the organization since the Leader is tasked with organizing the whole staff, businesses, and groups of people.
Deploying active leadership skills serves a big role in impacting the organization. Leadership must have the capacity to influence others, not just carrying an empty title. Leaders must earn loyalty, respect, and trust of their employees. Therefore, leadership developed in an organization must portray potential leadership skills, including making decisions, solving conflicts, and the power to set visions. Leadership must impact the organization by creating expectations as well as company goals to act as a role model for other companies.
Additionally, maintaining process is another approach that leaders use is impacting their organizations. The leadership of organizations should oversee and maintain the process in organizational performance, feedback mechanism, personnel, risk management, legal compliance, and operations (Northouse, 2018). Effective corporate management requires that all functions and areas of operating effectively, creating processes, and recognizing areas of weakness adversely affecting the organization. 
The Strengths and Weaknesses of the Influence Processes Used by the Three Leaders Relative to Current and Future Challenges Facing Leaders in Global Organizations
In the ever-changing modern society, there exist a number of strengths and weaknesses in the leadership sphere. The most common trend is transformational leadership. Looking at the three leaders discussed earlier in this paper, the weaknesses and weaknesses of the influence process they used in relation to current and future challenges include values and ethical behavior. The leaders strongly believed in possessing high moral and ethical standards as the only factor needed in creating a safe environment. Day et al. (2014) argue that encouraging and empowering employees leads to happier and productive employees who can trigger quality customer services which in turn leads to greater satisfaction and commitment while on the job. This appears as a weakness to some leaders since they struggle and micro-manage delegation of duties because they fear mistakes as well as any significant consequences negative to the business due to those mistakes. However, from the three leaders, it is clear that encouraging employees to be accountable for their projects and making decisions assists in employees having a sense of belonging to the job. 
Utilizing the power of charisma in inspiring one’s followers brings positive attributes to the business and enables them to construct their strengths — the current leadership trends all along with vulnerability and authenticity in words and actions. Leaders are humans, and there is room for mistakes, but the transparency created by social media and the technology, some leaders have successfully led because of owning to their mistakes and moving on. When the current leaders have the potential to be authentic, the future leaders can emulate the same, which is most likely to bring positive yields. There is power in transparency and communication. Therefore, poor communication can be an adverse weakness for an organization. A savvy leader of the current leadership world must value communication and transparency to pass the same to future leaders. Effective leaders accept their influence and power and know the time when specific mediums are needed or not (Kerdngern & Thanitbenjasith, 2017). Leaders must value transparency which will drive them to portray generosity and honesty.
A Summary of the Critical Attributes of the Influence Processes
For effective and decisive leadership from the great leaders in this paper, it can be summarized that attributes such as confidence, character, intelligence, and passion are central attributes for improved performance. The three leaders were exemplary as they displayed enthusiasm and passion in their service delivery. Influence is another excellent attribute associated with leadership. Leaders often incorporate influence strategies because any leader who combines high-class strategy and tactics in leading is seen as having higher power and influence.
	In summation, having looked at the concept of influence processes, explained the role of influence in contemporary leadership and  discussed the several types of influence processes and factors affecting them, it is clear that influence process in leadership is essential. Again, discussing methodology applied to identify the leaders selected, analyzed the influence processes used by the aforementioned leaders and identifying the processes that leaders are using to bring change in their organization, it sheds more light on leadership and how it should be driven. Lastly, elaborating on the weaknesses and strengths of the influence processes used in regard to current and future drawbacks facing various leaders globally and giving a summary entailing key attributes of the influence processes applied by such leaders to initiate positive change gives a clear picture of what leaders should possess in order to run their organizations efficiently.
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